“40 Days of Purpose Coach” — Launch Phase

Purpose:

To fulfill the mission of the church by managing, ministering and administering
the spiritual development of individuals by helping to launch and sustain five or
more small groups.

Requirement:

Available to volunteer 2 to 5 hours per week during the launch (10 to 13 weeks).

Qualifications:

Loyalty to the Senior Pastor and the Senior Leaders of the church

A proven gift of leadership inside and outside of the church

Committed to the principle of doing life together (demonstrated by the personal
life style of living life together in the church)

Life reflects the character of a deacon - 1Timothy 3:8-13

A growing walk with Christ

Assumptions:

Will have availability during weekdays as well as weekends to do this ministry,
always maximizing opportunities around services (see attached calendar)

Has communication connections i.e. cell phone, text messaging and e-mail

Will not require campus office space but can utilize campus-meeting spaces and
will be linked in the intra-staff network and voice mail.

Will receive training and mentoring to fulfill this ministry (see attached calendar)
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June 21

July 31-August 1

August 7-8

August 14-15

August 21-22

August 28-29

September 4-5

September 11-12

September 18-19

September 25-26

October 2-3

October 9-10

October 16-17

40 Days of Purpose Calendar
Coaches Conference Call, 1% of 4 sessions, 8:30 — 9:15 pm

Nehemiah, PT recruiting hosts
Call any new hosts assigned, invite to attend Orientation

Nehemiah, PT recruiting hosts
Call any new hosts assigned, invite to attend Orientation
Coaches Conference Call, 2™ of 4 sessions, 8:30 — 9:15 pm

Nehemiah, PT recruiting hosts

Call any new hosts assigned, invite to attend Orientation
Host a table at the Orientation(s)

Coaches Conference Call, 3™ of 4 sessions, 8:30 — 9:15 pm

Nehemiah, PT recruiting hosts

Call any new hosts assigned, invite to attend Orientation,
Begin to connect with your huddle

Host a table at the Orientations(s)

Coaches Conference Call, 4™ of 4 sessions, 8:30 — 9:15 pm

Nehemiah, PT recruiting hosts

Call any new hosts assigned, invite to attend Orientation
Continue to connect with your huddle

Host a table at the Orientations(s)

Labor Day weekend
Continue to connect with your huddle

Weekend series begins, groups begin to meet
Continue to connect with your huddle

Series continues, groups meet for session 2
Continue to connect with your huddle

Series continues, groups meet for session 3
Continue to connect with your huddle

Series continues, groups meet for session 4
Continue to connect with your huddle
Gather with your huddle at the mid-40 Days rally

Series continues, groups meet for session 5

Continue to connect with your huddle, confirm groups that continue

Series concludes, groups meet for session 6

Continue to connect with your huddle, confirm groups that continue



