Community Leader — Launch Phase

Purpose:

To fulfill the mission of the church by managing, ministering and administering
the spiritual development of individuals by helping to launch and sustain ten or
more small groups.

Requirement:

Financially able to volunteer 5 to 10 hours per week during the launch season
(10 to 13 weeks) to fulfill this ministry as a staff member of the church.

Qualifications:
e Loyalty to the Senior Pastor and the Senior Leaders of the church
¢ A proven gift of leadership inside and outside of the church

e Committed to the principle of doing life together (demonstrated by the personal
life style of living life together in the church)

o Life reflects the character of a deacon - 1Timothy 3:8-13
e A growing walk with Christ
e Personal S.H.A.P.E. matches with this role

Expectations:

e Minister to the individual hearts of the community of their responsibility (the
members, leaders and coaches)

e Mentor the spiritual health of those in their community beginning with the
leaders and coaches

¢ Motivate the development of spiritual gifts throughout their community

e Multiply the individual spiritual lives of their community (not only the
multiplication of leaders and groups but the life changes of people)

Assumptions:

¢ Will have availability during weekdays as well as weekends to do this ministry
always maximizing opportunities around services

e Has communication connections i.e. Cell phone and E-mail

¢ Will not require campus office space but can utilize campus-meeting spaces and
will be linked in the intra-staff network and voice mail.

¢ Will receive training and mentoring to fulfill this ministry
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